Regional Council Commission Report

When it became clear that the church, through its remits, wished to move in a new direction a
Remit Implementation Task Group was formed to help the church move forward into the new
structure. The Remit Implementation Task Group proposed that commissions be appointed for
each regional council to do significant planning prior to January 1, 2019. This would enable the
regional councils to be functional on that date, and to have a governing structure.

The process for appointing a transitional commission was laid out in a letter from the General
Secretary to Conference Presidents/Presidents-Elect/Leading Elders, presbytery chairs and
secretaries, and co-chairs of the Aboriginal Ministries Council on April 4, 2018:

“There will be 16 commissions in total, one for each regional council. Each Conference
worked in its own way to name the members of their respective commission.”

The Commission Members chosen by the Maritime Conference for Region 14 were:

Regional Council #14: Stephen Berube; Richard Bowley; Kevin Dingwell; Heather
Donelly; Jane Doull; Sheila Gallant; Rose-Hannah Gaskin; Sharon Hannan; Blair Lewis;
Audrey Lounder; Jason O'Hearn; Pamela Reidpath; Wayne Trail

The names of the commission members were forwarded to the General Secretary and the Remit
Implementation team, and the Commission were asked to begin their work immediately. The
Commission for Region 14 began meeting in June of 2018 as a transition committee to help
evaluate what was needed in order to fulfill its mandate.

At the General Council in July 2018, when the final vote on the remits took place, the Commission
was formally named and the Commission was then the acting body to set up the new Regional
Council and to make sure it had what it needed to begin functioning on January 1%, 2019.

The commissions were mandated to:
a) function as the Executive of the regional council from January 1, 2019 until such
time as the regional council meets and elects a new Executive; and
b) make decisions on such items as in the commission’s opinion are necessary to allow
for the immediate functioning of the regional council on January 1, 2019;
c) make decisions on the following items:
e any required actions regarding staff who will serve the regional council;
e aregional council budget for 2019;
e mission support grants for 2019;
¢ a preliminary Memorandum of Understanding between the regional councils
being served by a single Executive Minister;
a plan for how the Executive Minister will come to know the regional councils;
e whether to have a getting-acquainted gathering in 2018 (optional);
e property matters formerly done by presbyteries or Conferences, with the
regional council serving as the successor to the presbytery, and performing the



functions of the presbytery, in all property transactions involving
congregations and pastoral charges within the bounds of the regional council;
e a date and organizing a founding meeting for the regional council not later
than June 30, 2019;
e any unfinished business from presbyteries/Districts, including approval of
final minutes and Records of Proceedings;

and propose plans for addressing the following potential topics:

e avision for the regional council;

e the composition of the regional council’s governing body;

e a process and timeline for determining the longer term governance of the
regional council following the interim period filled by the commission;
nominations policies;
frequency and times of regional council meetings;

a process for selecting a name for the regional council;
a plan regarding current resource centres, if applicable.

The Regional Council 14 Commission needed to make the changes necessary to comply with the
decisions made by the church through remit and approved at General Council in July 2018. It is
understood that the governance structure is a working document and as the new executive takes
over at the rise of the Regional Council meeting it can and will make changes as necessary.

Staffing decisions were made, and communicated as directed. All staff began their positions in
January of 2019. The 2019 budget was developed and approved by the Regional Council
Commission and we have been operating with that budget since January 2019. Mission Support
Grant applications were received and approved accordingly. Those ministries who received money
from presbyteries/districts were contacted and encouraged to submit an application for Mission
Support Grants knowing district/presbytery money would not be available in the regional system.
It was our hope to make sure that ministries did not feel the repercussions of the change in church
structure.

In October of 2018, the three Regional Council Commissions gathered in Sackville, New
Brunswick to do some further work; meet new staff people; hear about the possibilities that the
staff are recommending for their work; and develop a Memorandum of Understanding between
the three Regions and their shared staff. We spent time with a Mr. George, an Indigenous PhD
student, who taught us about systems built on colonialism values and gave us food for thought as
we continued to develop our governance structures.

The Regional Council Commission set the date for the Regional Council inaugural meeting and
provided the committee necessary for its planning. Thank you to the committee for their work on
bringing together this meeting.

We have also operated as the Executive of the Regional Council, receiving requests for all matters
that came before it, in the hope that no decision was delayed, especially with respect to pastoral
relations and property matters. The Commission decided that the Mission, Vision, and Values
statement for the Region would be best left to the new executive to select a process for the Regional
Council to develop.



The Regional Council is responsible to meet annually, but how we do that is up to the Region to
decide. While we are in the midst of change, we are recommending that the Regional Council have
full Regional Council meetings for the next three years, 2019, 2020, 2021. This will provide an
opportunity to build relationship between our Regions and our Communities of Faith. Future
directions will need to be decided.

The Nominations Committee will be presenting the names of the Regional Council Executive at
this inaugural meeting. At the rise of the Regional Meeting, the Council will give the Executive
the power to act until the next Regional Council. The Regional Council, through the Property
Committee, is currently working on a new property policy and once complete will be forwarded
to all Communities of Faith.

There has been a tremendous amount of work, time, and energy put forward by your Regional
Council Commission. | would like to take his opportunity to thank them for their faithful
dedication and exemplary leadership. The Commission will be disbanded and the new Executive
will begin its work at the end of these meetings. A special thank you to our staff, who in the midst
of uncertainty, have worked tirelessly with competence and grace to enable the transition into the
new reality.

Congratulations Fundy St. Lawrence Dawning Waters, for the journey thus far!
Faith March-MacCuish

Executive Minister
Fundy St. Lawrence Dawning Waters



